Novo Nordisk
Foundation

Webinar Q&A: Challenge Programme 2027 “AMR diagnostics theme”

Guidelines are here: Guidelines-Challenge-Programme-2027-Advancing-Next-Generation-
AMR-Diagnostics-for-Lower-Respiratory-Tract-Infections.pdf

(A) Questions related to scientific scope

A1

Q: Is it only bacterial infections that are in scope for this call - or can the diagnostics also be for virus or
fungal LRTIs?

A - A1: Allare in scope for this call. However, it is important to consider which pathogens would have
meaningful AMR impact.

A2

Q: What is the scope of research projects desired? Is diagnostic device development supported?

A: As mentionedin the guidelines, this call will not support purely developmental projects. It is important
to note that the Novo Nordisk Foundation cannot support commercial product development (nor can the
Foundation support for-profit entities). If the projectinvolves anasset or research that will further enable
development of a particular asset, it will be important to include IP and global access considerations in
the proposal. If the projectinvolves existing IP, it should be specified who holds that IP. Further, the goal
of the project should not be limited to advancement of a single or particular asset, but should aim to
advance or enable a field.

A3

Q: Does LRTIs include both acute and chronic disease?

A: Yes, both types will be reviewed by the scientific committee. But please bear in mind that this is a
highly competitive call, and the impact of the project (incl. TPP of diagnostic) on AMR and applicability in
low resource settings will be a key criterion in selecting the projects ultimately funded.

A4

Q: Is developing tools for antimicrobial dose adjustment to preventthe uncontrolled and excessive use of
antimicrobial agents within the scope?

A: No. This callis focused on diagnostics.

A5
Q: What TRL level should you attain at the end of project?
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A: There is no fixed TRL level to attain at the end of project as we would like to ensure projects have
flexibility to progress as needed within the allotted timeframe. However, please keep in mind that the
starting point of this project should be focused on early-stage, proof-of-concept research.

A6

Q: Are you interested if one partner is more on diagnostics and another partner will be on treatment?
A:Treatmentis out of scope. However, if the partner on treatment is contributing a skillset that is critical
to a diagnostics focus, that can be considered.

A7

Q: Can the project involve patients for the trial of the diagnostic tool?

A: Yes, if appropriate. However, this call will not fund projects where the main purpose is (and the
majority of funds applied for concerns) a clinical trial of a particular product.

A8

Q: What does it mean the product development is out of scope? Are you looking for solution only in early-
stage validation stage?

A: We are unable to support commercial or profit-seeking work. To the extent that the product is
commercially unviable and in an early-stage research frame, it is possible (also see A2 and B1).

A9

Q: How narrow is the theme? and how big a role does the learning environment play?

A: Regarding “narrowness” this is difficult to answer out of context. It will be the expert panel who will
review and score all eligible projects and they will prioritise those projects which are most fitting with the
call. It will first and foremost be the scientific quality and the expected impact of the project that will be
evaluated. With that said, as these grants are collaborative, it will be welcomed if plans for
exchange/visits and training of researchers among the research groups involved in the project are
included.

(B) Questions related to eligibility

B1

Q: I am CSO in a small university-based spin-out - can | apply for this call? Or how can I be involved to
advance the innovative diagnostic we are developing?

A: The main applicant and co-applicant must be tenured or tenure-track researchersat nonprofit research
organizations. So, in your role as CSO of a company, you cannot be the main applicant.

However, university or another non-profit organisation can apply for a project that involves your
particular innovative diagnostic, but they would be designing the experiments, owning, and publishing
the data as part of project with a larger scope than advancing a single product.

This is because the Novo Nordisk Foundation cannot support for-profit entities or commercial product
development. Therefore, funding cannot be allocated to for-profit companies as part of the Challenge
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grants. Funding can go to companies only when they are sub-contractors involved in executing a
necessary part of the planned work (also see A2).

B2

Q: Can permanently employed researcher at a university (non-tenure track) be the main applicant?

A: Absolutely, per the guidelines, main applicants are requiredto be (permanently) employed, tenured or
tenure-track faculty for the duration of the project.

B3

Q: Is the Challenge restrictedto EU investigators?Is this for Europeans only? Will collaborations with Latin
American countries be accepted?

A: As statedin the guidelines, the main applicant from the consortium must be based at an EU, Schengen
or UK institution, and one applicant (either main or co-applicant) must be based at a Danish Institution.
The remaining co-applicants (maximum 3 co-applicants in a consortium) can be based at any institution
globally.

B4

Q: Can current NNF grant holders apply?

A:Yes as a general rule, the exception being if the main applicant already holds an active Challenge Grant
from the Novo Nordisk Foundation. In this case, that person can only be a main applicant in the last year
of their current grant (see guidelines for further detail).

B5
Q: How is Europe defined; does include closely affiliated countries like Israel or Turkey, for example?
A: The main applicant must be based at an EU, Schengen region or UK institution.

B6

Q: Are multiple bids permitted from the same institution?

A: Yes, there is no limit on how many applications can be anchored at any one institution. However, there
are strict eligibility criteria for the applicants (Pl and Co-PI's ), and how many applications they can be a part
of. More details can be found in the guidelines.

B7

Q: Could this be a grant for a start-up researcher who is interested in AMR diagnostics?

A: You will not be excluded from applying as a start-up or very early career researcher, however, as
mentioned this is a highly competitive call and the main applicant will be evaluated on past performance
and experience of leading a collaborative consortium will increase feasibility, so we would advise that a
start-up researcher would be more suited to being a co-applicant, rather than the main applicant.

Q: How do you define tenure track positions? For example, permanent positions at public health
institutions.
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A: Tenure or Tenure track applicants must be able to cover their own salary for the duration of the 6-year
programme, in order to be considered eligible to apply. People in permanent positions at nonprofit
research organisations are eligible to apply.

(C) Questions related to team/consortium

c

Q: What are typical profiles of the consortium members usually looking like (from previous calls)? What are
the main and supportive roles?

A: Consortium members are diverse range of global experts in the field of relevance, with multi-
disciplinary expertise to ensure ability to assess a breadth of proposals. The main applicant (Principal
Investigator) will be ultimately responsible for the project, budget, reporting, and the point of contact of
the Foundation if a grant is awarded. Further, the institution/employer of the main applicant will be the
official Grant Holder. Co-applicants are co-PI’s that significantly contribute the conception and execution
of the project (not employees on the project) and they should receive a specified portion of the funding
and have clear responsibilities in the projects. We encourage applicant to think carefully about
complementarity and diversity in the team/consortium (for more detail please see the guidelines).

Cc2

Q: Do you favour extra-EU co applicants?

A:No applicants are favoured over others. Itis a criterium that the main applicant mustbe based at an EU,
Schengen region or UK research organisation, and that one consortium member must be based at a
Danishresearch organisation, but only the complementary and relevant expertise and not the location of
other consortium members/co-applicants will be taken into consideration in the evaluation.

c3

Q: A Danish research partner is needed. Can you help with finding right Danish partner?
A:Unfortunately, we cannot directly help with this. We will distribute the webinar participant list (of those
who have consentedto share contact information while signing up for this webinar) as a way of enabling
researchers interested in applying for the Challenge programme to find each other. However, we
encourage you to be pro-active in finding relevant collaborators, such as through literature search,
conferences etc. We also encourage you to be creative in this respect, the Danish participant does not
have to be a diagnostics expert but can contribute expertise to the project in other ways. The Foundation
will not be organising any specific networking event.

c4

Q: Are scientists or institutions counted in the 2-4 applicants limit? Do 2 applicants from the same
institution count as 2 oras 17

A: The eligibility rules apply to the applicants (i.e. the scientists). Therefore, as long as the 2 applicants
referred toin the question above each have their own, independent research groups they would count as
2 applicants, even if they are based at the same institution, and both are contributing significantly to the
project. However, we encourage you to collaborate beyond your institution, as the selected projects will
be highly ambitious and highly collaborative.
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c5

Q: Can 2 co-applicants come from the same country?

A: Yes, as long as the co-applicants meet the eligibility criteria, they can be from the same country.
However, multi-country and potential more global consortia are encouraged.

c6

Q: Besides the Applicant and Co-applicants, are other partners allowed to be involved, e.g. if they do not
receive funds directly but are contributing? e.g. NGOs?

A: Yes. There is no limit on how many collaborators are allowed to be involved, but they are not allowed
to receive funding, unless specified in the budget as sub-contractor costs (i.e., used for a specific
service).

(D) Questions related to application process

D1

Q: Can you break down the Stage 1 process and what exactly needs to be submitted in terms of the
proposal?

A: A project description of no more than 10,000 characters along with an estimated budget total. You will
see what is required in the application in the NORMA portal. You can validate the application at any time
to see what mandatory fields are required.

D2
Q: Will it be early or late December to be invited for stage 2?
A: The date is yet to be determined; however, it will be before the December 2026 holiday period.

D3
Q: Will I hear from NNF on the reasons/ feedback for declined application?
A: Unfortunately, we are unable to provide this information.

(E) Questions related to budget and costs

E1

Q: Is it true that there is no salary support to the Pl and Co Pls?

A: Yes, it has been decided that the Novo Nordisk Foundation in its Challenge Call and Grants will not
provide salary for main- or co-applicants, as these are expected to be researchers in positions with
salaries already covered. If this prohibits you from applying or including specific co-applicants, we
encourage you to inform the Foundation by email. Your email will not change the criteria for this call, but
will inform the Foundation, and may influence future calls.

E2

Q: My university is not supportive of me applying to this call as no indirect costs are covered - what should
I do?
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A: We are sorry to hear this. Please consider the range of cost categories that can be included in the
budget, suchas the benchfee and other basic administrative costs that could help offset the inability for
us to fundindirect costs. Please also consider outlining costs that are normally covered by indirect costs -
these can often be covered, as long as they are outlined/specified and of relevance for the project (e.g.,
such as access to and use of specific research infrastructure at a host institution).

E3

Q: Are costs covered 100% or is some co-financing expected?

A: Co-financing is not expected but is allowed. You can apply for up to 75 million Danish Kroner (~10
million Euros). If your project is receiving or is expecting to receive co-financing, then this should be
detailed in the application.

E4

Q: Can funds be used to pay for teaching replacement for Pls and Co-Is, i.e. can we add budget lines that
accounts for any teaching that the researchers will not undertake if awarded the grant?

A: This is discouraged given funds are requiredto be used for execution of project activities. Should there
be an exceptional reason for applying for these costs - those must be clearly outlined in the budget
justification document (stage 2 application).

E5

Q: Can you describe “preliminary budget for stage 1"

A: We expect that you have an idea of the budget for your project, but a detailed budget is not required
for stage 1. Only the total estimated cost that you are applying for is required. A detailed budget with an
exact total is to be submitted if you are invited for stage 2.

E6

Q: Can costs for collaborators who are not co-applicants be included?

A: The funds from this grant should primarily be used by the main or co-applicantsin the consortium. The
budget cannot be allocated to additional collaborators, unless the expenses are sub-contractor costs, i.e.,
a specific service provided. Please also be aware that the budget is not part of the stage 1 application.

E7

Q: Just to check: a sub-contractor can be another academic, e.g. someone providing a specific service, e.g.
molecule testing.

A: Yes, that is correct.

E8

Q: Are the indirect costs of a subcontractor also limited to 5%? This will exclude most investigators from
the US from collaborating on this Challenge.

A:Yes, unfortunately the Novo Nordisk Foundation does not cover more than 5% indirect costs, either for
main or co applicants, or for collaborators/subcontractors. But please be aware that many of the costs
that overhead or indirect costs normally will cover can be included in the budget as expenses, they just
have to be specified and related to the project.
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E9

Q: Does the application have to be ambitious? if we have a plan at a budget scale of 2-3 million EURO,
would this still be considered?

A: This is a highly competitive call, and the applications have to be very ambitious 6-year projects. The
minimum you can apply for is approx. 4 million EUR, with a maximum of 10 million EUR.

E10

Q: Is the award open to covering a PhD studentship programme with students at multiple sites plus
exchange visits?

A: Yes, those PhD costs can be included.
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