Novo nordisk

Guidelines for dpplicants oo —~
REDUCING CHILDHOOD
VULNERABILITY

- HEALTH PROMOTION IN SOCIAL INITIATIVES




Facts about the call

Total amount available for granting:
DKK 35 million

Amount available per grant:
Between DKK 1 million and DKK 4 million

Call opens: Call closes:

25 April 2025 14 August 2025, 2PM (CEST)
Applicant notification:

December 2025

Earliest start date: Latest start date:

1January 2026 31 December 2026

Information meeting (online):
21 May 2025, 2PM (CEST)

Review committee:
Committee on Inequity in Health

Contact: Administrative contact:
Astrid Ahlberg Caroline Bjerring
Project Manager Grant Manager

E-mail: aah@novo.dk E-mail: cbj@novo.dk




All Grant Recipients must comply with the
‘General Terms and Conditions’ for grants from
the Novo Nordisk Foundation (the Foundation).

The Foundation will treat all applicant and
application information confidentially. Read more
about how the Foundation processes personal
data under ‘privacy & security’ in the online
application system, NORMA. See how to access
NORMA in section 2 of these guidelines.

You can find more information about the
Foundation’s application and granting process at
the NORMA Help Centre. Detailed information
about the different parts of the application is
available in NORMA.

PAGE 3/12


http://www.novonordiskfonden.dk/en/content/conditions-grants
https://norma.zendesk.com/hc/en-us
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1 Reducing childhood vulnerability - health
promotion in social initiatives

1.1 Purpose

The purpose of the call is to 1) give children in vulnerable positions better opportunities for
living a healthy life, 2) foster models of cross-sectoral interventions that consider both social
and health aspects, 3) gain knowledge about methods on how to best support children in
vulnerable positions in living a healthy life, and 4) build capacity and mature organisations
working with inequity in health.

1.2 Areas of support

Applicants can apply for support to projects with a focus on improving the health of children
in vulnerable positions by integrating health promoting efforts into social initiatives. Health
can include both physical and mental health and/or the link between them. Projects can focus
on developing, testing, implementing and/or evaluating initiatives and innovative approaches
aimed at promoting health among children in vulnerable positions. The target group is 0-10-
year-old children in vulnerable positions, who can also be targeted through interventions
focused on the family arena or professionals surrounding them.

1.3 Eligibility

The following eligibility criteria apply:

e During the grant period, the main applicant must be a manager or project manager
employed at a non-profit organisation or a public institution in Denmark, Greenland,
or the Faroe Islands.

e Research institutions may be co-applicants and be included in the budget but cannot
be the main applicant.

e Private corporations may be collaborators to the project but cannot be included in the
budget to receive funding, other than the purchase of goods or services on market
terms, as required in order to carry out the Project.

e Theapplicant must present a clear evaluation component for the project.

e Theapplicant must present a logic model covering the long-term objectives and
expected impact of the project.

e The project must be carried out in collaboration between minimum two sectors i.e.,
the health area and the social area.
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1.4 Funding

A total of up to DKK 35 million is available for grants between DKK 1 million and DKK 4 million
for projects lasting between 1to 5 years.

Applicants may apply for funding for the following types of expenses directly related to the
project:

e Salary for employees or project consultants at all staffing levels, including project
management; however, researchers in permanent positions will not receive funding
for their own salary.

o Salary for postdoctoral researchers, Ph.D. students (including tuition fee up to DKK
80,000 per year, which must be specified in the budget), and research-year students
(up to DKK 150,000 per budget year).

e Travel expenses in relation to the project, e.g. conference and workshop participation
and presentation of results derived from the project.

e Othertravel expenses that are directly related to the project.

e Publication of results originating from the project.

¢ Communication and outreach in the form of conferences, books, articles and other
dissemination activities directly related to the project

e Equipmentrequired for the project.

e Operating expenses: Direct expenses for developing, implementing and operating the
project, including materials and equipment.

o Consumables, materials, services, etc., directly related to the project.

e Bench fee: Support for individual researchers for the coverage of direct expenses
needed to conduct the research project applied for (must be specified in the budget).

e For Danish municipalities and regions: Net expenses for foundation VAT
(fondsmoms). It is the responsibility of the municipality and/or region to thoroughly
investigate foundation VAT matters and related expenses in connection with an
application. The Foundation cannot advise further in this regard.

e Administrative expenses (up to 5% of the applicant’s overall budget and included in
the budget) to cover administrative expenses directly related to the project

Full-time equivalents (FTEs)

For each salary entry, please specify the FTE in years within the designated FTE field. This
will indicate the proportion of a full-time position that the project funding will support for
each year of the grant period. One full-time employee for one year equals 1.0 FTE.

Bench fee
Bench fee can be included in the budget for support of individual researchers to cover
expenses needed to conduct the proposed research.

Bench fee is calculated per academic employee actively working on the project [eligible
to apply for salary]. It may only be used for expenses related to the research project
which cannot be included within another individual budget category. Bench fee may



account for a maximum of DKK 8,000 per month per FTE. The budget must specify the
expenses covered by the bench fee, which may include:
e common or shared laboratory expenses and consumables
laboratory utilities (electricity, gas, water)
maintenance of essential equipment
service contracts
technical and IT support

PLEASE NOTE that bench fee cannot cover rent, administrative support,
representation, social contributions etc. A valid bench fee policy in line with the
Foundation’s requirements must be available at the time of application, and this official
documentation from the administrating/co-applicant’s institution must be provided
upon request.

Administrative support
Administrative support may account for a maximum of 5% of the total budget and must
be included therein. The administrative support:
e can cover expenses such as for accounting, payment of salaries, purchasing,
hiring, as well as auditing and financial reporting on the project
e cannot cover administrative expenses that are not directly related to the project
e canvia the host institution be shared between the institutions of the main- and
co-applicant(s), as detailed in the application budget
e isnotautomatically included in the grant and must be stated/applied for in the
application budget but should not be specified in detail

The Foundation will not award funding for:

e Commercial activities

e Buildings

e Overhead/indirect costs (such as rent, electricity, water and maintenance)
e Double funding of projects:

e |fthe applicant has received funding for the proposed project from other
sources, in part or in full, this must be accounted for in the budget, as no
budgetary overlaps are allowed.

e Ifanidentical or overlapping project proposal has been submitted to other
funding institutions than the Foundation, it must be noted in the application.

e |fthe applicant receives funding for the project, or parts of the project, from
other sources following submission of the application to the Foundation, the
Foundation must be informed immediately.
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1.5 Language

The application and all additional materials must be submitted in Danish or English. The
language chosen will not influence the assessment of the application.

1.6 Application process

Applications must be entered and submitted through the Novo Nordisk Foundation’s
application system, Norma.

When all applications have been assessed, applicants will be notified about whether they
have been awarded a grant. The notification e-mail will be sent from norma-noreply@novo.dk

to the e-mail address used when creating a profile in NORMA.

PLEASE NOTE: The Foundation does not provide feedback in case an application is declined.

1.7 Assessment criteria

The Novo Nordisk Foundation’s Committee on Inequity in Health will assess the applications
based on the following criteria:

e Therelevance and importance of the project, and a clear alignment with the call
purpose.

e The project's professional quality and grounding in existing knowledge and research,
as well as the solidity and feasibility of the project plan, timeline, and resource
allocation.

e Theinclusion of a user perspective in the development and/or implementation of the
project.

e The qualifications and capacity of the applicant institution and project team.

e Astrong cross-sectorial collaboration with @ minimum of two partners from two
different sectors i.e., the health area and the social area.

e The project's anchoring in existing structures and potential for scaling, and a clear plan
for evaluation and knowledge sharing.

If you have an active grant from the Foundation, this may be taken into consideration in the
evaluation of your application for a new grant. In general, it is recommended that the main
applicant has delivered results on the active grant(s) before submission of a new application
to the Foundation. If you apply while having an active grant from the Foundation, you must
describe how the project you propose in this application is different from and/or coherent
with the project(s) already funded and briefly describe the progress of the already funded
project(s). This information should be included in the Project Description.
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https://novonordiskfonden.dk/komiteer/komite-for-ulighed-i-sundhed/
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2 The application and grant management
system NORMA

2.1 Creating and submitting an application

The Foundation uses the application and grant management system NORMA:
https://norma.novonordiskfonden.dk

If you do not have a user profile in NORMA, you can create one by clicking Register on the
login page. The main applicant should only have one user profile. Please use your work e-mail
address for registration.

The registered user who submits an application will be legally responsible for the truthfulness
of the content of the application.

You can find guidance on how to create and submit an application at: NORMA Help Centre.

If you experience technical problems and cannot find a solution in the NORMA Help Centre,
please contact NORMA Support: norma-support@novo.dk. Inquiries will be answered within
five working days.



https://norma.novonordiskfonden.dk/
https://norma.zendesk.com/hc/en-us
mailto:norma-support@novo.dk
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3 Application content

This section provides guidelines on the content required in the sections of the online
application form for this call. Detailed information about the different parts of the application is
available in NORMA.

3.1 Applicant

The Applicant tab relates to information about all those involved in an application, meaning
the main applicant or contact person applying on behalf of an organisation/institution as well
as any co-applicants.

Please note that the sections under "applicant details" with the titles "own research" and
"publications" should only be completed if relevant (e.g. for research publications). If this is not
the case, the sections can be completed with N/A.

3.2 Co-applicant(s)

For this call, co-applicants are strongly encouraged to ensure collaboration between minimum
two sectors i.e., the health area and the social area.

Co-applicants are expected to actively participate in organising and implementing the project
and should, consequently, be allocated a share of the grant. The project description should
clearly describe the role of all co-applicants, and the budget should clearly indicate the co-
applicants’ allocation of the total budget. Co-applicants must be invited through NORMA and
subsequently enter their details in the system. Please follow the instructions in NORMA on
how to invite co-applicants to your application.

Please note that co-applicants can read, edit and upload information into the
application portal, but only the main applicant is able to submit the final application.



@

Inviting co-applicants can be time-consuming.
Please invite any co-applicant(s) as soon as possible and well
in advance of the submission deadline.

3.3 Institution

Please provide information about the institution where the grant will be administered. This
institution is where the main applicant will be employed during the grant period, and the
institution that will ultimately be responsible for administering and allocating the grant,
including budgeting, financial reporting and staff supported by the grant.

@

It can take up to five working days to register a new
administrating institution in NORMA.
The application cannot be submitted before the institution has
been registered.

3.4 Proposal
Describe the project using the fields in the Proposal tab.

PROJECT TITLE

Please provide a short title for the project (maximum 150 characters, including spaces). If the
project receives a grant, the title will be used to name the projectin the grant agreement and
for publication.

BRIEF PROJECT DESCRIPTION
Please provide a summary of the project, describing its purpose, target group, and activities
(maximum 2,000 characters, including spaces).

PROJECT DESCRIPTION

Please describe the full project in detail (maximum 20,000 characters, including spaces). You
are encouraged to keep the description briefand precise. Abbreviations should be defined at
the first use.
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You can structure the project description under the headings of your choice. However, the
following sub-sections are encouraged:

1.

Purpose, vision, and mission
Describe the purpose of the projectand its relevance to the purpose of the call. Please
clearly state:
o Vision and mission: What is the desired change that the project seeks to achieve,
and how will you get there?
e Who is the target group, and why is this target group considered in a vulnerable
position?
e Which need or challenge will the project address?

Background
Describe the existing knowledge on which the projectis based and how the project will
contribute with new knowledge, methods, or practice. Please clearly state:

e [sthe projectidea new or is it part of an existing initiative?

e How does the project differ from other similar initiatives?

e Which knowledge and research does the project rest on?

Design of the project
Describe what you intend to do and how, including a description of the concrete project
activities. Please clearly state:

e How do the activities contribute towards the overall purpose of the project?

e Whatis the timeline and division of tasks for the project?

Stakeholders and anchoring:
Describe how the different partners and other relevant stakeholders will contribute to the
project. Please clearly state:
e Whatis the added value leveraged from bring together collaborators from both the
social area and the health area?
e What will happen to the project when the funding period ends?

Expected impact

Describe the expected impact of the project on a short term and long term, and describe
what success will look like at the end of the grant period. NB: These descriptions should
be reflected in the logic model, which must be submitted as an appendix to the
application. The logic model can be downloaded to fill in locally via this link: Logic Model

//Q\\

A logic model covering the project’s theory of change should be
submitted as an appendix to the application.
The logic model will help summarise how the project activities
will contribute towards the expected change for the target group.


https://novonordiskfonden.dk/app/uploads/Logic-model-template-1.pptx
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6. Evaluation plan
Describe how the project will be evaluated, which methods will be used, and who will
conduct the evaluation. Please clearly state:
e How will you seek to monitor the different elements described in your logic model
to follow the progression towards the project’s long-term objective?

7. Knowledge-sharing and its foundation
Describe how you will ensure that knowledge and experience from the projectis shared
with other relevant actors in the field.

ILLUSTRATION UPLOADS
A maximum of four illustrations can be uploaded.

The following file formats for illustrations are accepted in the system: JPG, JPEG, PNG and
BMP. The maximum accepted size for each illustration is 50 MB and 1050*1550 pixels.

LAY PROJECT DESCRIPTION

Please provide a brief summary in lay language. If the application is awarded a grant, the text
may be used for publication (maximum 1,000 characters, including spaces, line breaks and
special characters).

3.5 Budget

Enter the project grant period, and the budget template will become available. Only budget
information submitted via the Budget tab will be considered in the review process. Any
additional budget information attached will not be considered.

3.6 Appendices

The following appendices can be attached to the application under the Appendices tab:

* Logic model: The logic model should not be longer than one slide and should be kept
brief and precise (see section 3.4). Once completed, please upload the slide in pdf-
format as an appendix. The template can be downloaded here:

Logic Model
Housing commitments for PhD students (if relevant).

» External statements of support specifying the degree of commitment to the project (if

relevant).

All uploads must be in PDF format. NORMA automatically places these uploads at the end of
the application.

Appendices other than those specified above may not be attached and will not be considered
in the evaluation of the application.


https://novonordiskfonden.dk/app/uploads/Logic-model-template-1.pptx
https://novonordiskfonden.dk/app/uploads/Logic-model-template-1.pptx

FAQ for the call “Reducing Childhood Vulnerability - Health promotion in social
initiatives”

English:

Q: Can organisations based outside Denmark, Greenland, or the Faroe Islands
apply for funding?

A:

No. Only organisations based in Denmark, Greenland, or the Faroe Islands are eligible
to apply for funding under this call. Projects must also target children living in
vulnerable positions aged 0-10 years in Denmark, Greenland, or the Faroe Islands.
International organizations may be involved as collaborators, but they cannot be the
main applicant under this call.

Danish:
Q: Kan en forskningsinstitution veere hovedansgger pa opslaget?

A:

Non-profit-organisationer og offentlige institutioner i Danmark, Grgnland og Feergerne
kan ansgge om stgtte via dette opslag. Dette call prioriterer praksisneere projekter og
hovedansggere, som har direkte aktiviteter med malgruppen. Det kan for eksempel
veere en NGO, forening, kommune eller anden aktgr med kontakt til malgruppen og
mulighed for at sikre varig forankring af indsatsen.

Forskningsenheder kan ikke veere hovedansggere under dette opslag, men kan indga
som medansggere i projekter. Forskning kan spille en vigtig rolle i dokumentation,
evaluering og vidensproduktion i projekterne.

Q: Kan en privat virksomhed vaere hovedansgger eller medansgger pa projektet?

A:
Nej, private virksomheder kan hverken vaere hovedansggere eller medansggere under
dette call. Hovedansgger skal veere en NGO eller offentlig institution.

Dette geelder ogsa, selvom projektet for den private virksomhed er ikke-kommercielt og
fores i et seerskilt regnskab.

Q: Kan man tilkebe ydelser fra privat virksomheder i forbindelse med projektet?



Virksomheder kan godt indga i projekterne som leverandgrer af ydelser - det vil sige, at
deres bidrag kan finansieres som indkgbte ydelser i budgettet, forudsat at det sker pa
markedsvilkar og er direkte relevant for projektet.

Q: Hvordan opfylder vi kravet om tveersektorielt samarbejde i projektet?

A:

Det er et krav, at bade social- og sundhedsomradet er repraesenteret i projektet. |
ansggningen er det derfor nyttigt at beskrive, hvordan de to omrader repraesenteres i
projektet, hvordan der sikres synergi, og hvordan | konkret anvender kompetencer fra
bade det sociale og det sundhedsfaglige omrade.

Q: Kan man sgge om stgtte til en Ph.d. via dette call?

A:
Ja, det er muligt at sgge delvis stgtte tilen Ph.d., men kun som en del af et starre,
praksisforankret projekt.

Det betyder, at en offentlig institution eller NGO skal vaere hovedansgger til et projekt,
hvor Ph.d.-forlgbet indgar som et ud af flere elementer. Den forskningsinstitution, som
Ph.d.-projektet er tilknyttet, kan indga som medansgger for projektansggningen.

Ph.d.-projektet kan ikke sta alene, og der gives ikke statte til enkeltstdende Ph.d.-
projekter under dette call.

Q: Er ekstern revision et krav for projekter, der modtager stotte?

A:

Ja, det er et krav fra Novo Nordisk Fonden, at alle projektregnskaber underleegges
ekstern revision, medmindre den administrerende organisation allerede er underlagt
labende offentlig revision.

Hvis jeres organisation ikke er underlagt offentlig revision (fx en NGO), skal | budgettere
med en saerskilt post til ekstern revision i ansggningens budget og angive posten som
“External audit costs”. Dette geelder for hele projektperioden, og udgiften kan deekkes
som en stgtteberettiget projektomkostning.
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